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LEADING ENVIRONMENTAL SUSTAINABILITY

| am an environmental scientist. For 15 years | have been
working to make sustainability easy in large complex settings

| rely on system thinking, environmental psychology, social
Innovation and natural resource management

INNOVATIVE BUSINESS TOOLS

| use strategic and operational tools such as human centered
design, developmental evaluation and storytelling

Results $2.5M ANNUAL SAVINGS

Our energy behavior program in 4 Canadian hospitals resultec
iIn $2.5M in annual savings or 10% of system wide utilities
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Carolinas HealthCare System

A940 care locations
A62,000+ staff
A7500 beds

A17.5 M ft2

A12.5 M patient
encounters/year

AUtilities $37M

AEnergy Management
born in 2012
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PRIMARY ENTERPRISE

Carolinas HealthCare Systemn Anson
Carolinas HealthCare System Cleveland
Carolinas HealthCare System Kings Mountain
Carolinas HealthCare System Lincoln
Carolinas HealthCare System NorthEast
Carolinas HealthCare System Pineville
Carolinas HealthCare System Stanly
Carolinas HealthCare System Union

9. Carolinas HealthCare System University
10. Carolinas Medical Center

Reidsville @, \ 11. Carolinas Medical Center-Mercy

S , 12. Carolinas Rehabilitation
@ 13. Carolinas Rehabilitation-Mt. Holly
Asheboro@

CAROLINAS HEALTHCARE SYSTEM

TOTAL ENTERPRISE HOSPITALS
GREATER CHARLOTTE REGIONAL PROVIDER PRACTICE HEAT MAP

o

14. Carolinas Rehabilitation-NorthEast

) N 15. CHS Behavioral Health-Charlotte
- Veldese : / NORTH 16. CHS Behavioral Health-Davidson
/ CAROLlNA 17. CHS Rehabilitation (Pineville)

Concord 18. Levine Children’s Hospital

REGIONAL ENTERPRISE

19. Alamance Regional Medical Center

20. AnMed Health Medical Center

21. AnMed Health Rehabilitation Hospital

22. AnMed Health Women's and Children's Hospital
23. Annie Penn Hospital

24. Behavioral Health Hospital (Cone Health)

25. Bon Secours/St. Francis Hospital

26. Cannon Memorial Hospital
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Murphy

Pickens@ /

/ 27. CHS Blue Ridge-Morganton
L 28. CHS Blue Ridge-Valdese
SOUTH 29. Columbus Regional Healthcare System
@ CAROLINA 30. Elbert Memorial Hospital

31. Moses H. Cone Memorial Hospital
32. Mount Pleasant Hospital

33. Murphy Medical Center

34. Randolph Hospital

35. Roper Hospital

36. Scotland Memoarial Hospital

37. St Luke's Hospital

38. Wesley Long Hospital

39. Wilkes Regional Medical Center
40. Women's Hospital (Cone Health)
@ AFFILIATED ENTERPRISE
Charleﬂ;r@\ 41. Betty H. Cameron Women's and Children's

- BEY w0y Hospital

42. New Hanover Regional Medical Center
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GEORGIA /

NUMBER OF PRACTICES
BY COUNTY

L 21-30 43. New Hanover Regional Medical Center
Behavioral Health
’i 11-20 44. New Hanover Regional Orthopedic Hospital
SNy EN E RGY 45. New Hanover Regional Rehabilitation Hospital
150 46. Pender Memorial Hospital
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Ask Yourself?
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Environmental Sustainability Solutions (ES2)
Collaborate E Innovate E Accelerate
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Healthy Food
Systems

Health Chemicals Buildings Purchasino

% ‘ EIgENRNGECT @Q% Carolinas HealthCare System




