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Agenda

ÅEnvironmental 
Sustainability at Carolinas 
Healthcare System

ÅWhy People Matter in 
Facility Energy Management

ÅProgram Design

o Theory
o Methods
o Insights

ÅCHS Case Study
o Energy Connect

ÅQ & A



About Meé

LEADING ENVIRONMENTAL SUSTAINABILITYFocus

I am an environmental scientist. For 15 years I have been 
working to make sustainability easy in large complex settings

MOVE MOUNTAINSGoal

I rely on system thinking, environmental psychology, social 
innovation and natural resource management

INNOVATIVE BUSINESS TOOLSMethods

I use strategic and operational tools such as human centered 
design, developmental evaluation and storytelling

$2.5M ANNUAL SAVINGS Results

Our energy behavior program in 4 Canadian hospitals resulted 
in $2.5M in annual savings or 10% of system wide utilities



Carolinas HealthCare System

Å940 care locations

Å62,000+ staff

Å7500 beds

Å17.5 M ft2

Å12.5 M patient 
encounters/year

ÅUtilities $37M

ÅEnergy Management 
born in 2012





Ask Yourself?

Does 
health care 

create 
health 

problems?



Environmental Sustainability Solutions (ES2)
Collaborate ÈInnovate ÈAccelerate

Less Waste
Energy 

Connect
Wiser Water

Healthy Food 
Systems

Climate and 
Health

Safer 
Chemicals

Better 
Buildings

Smarter 
Purchasing


